IT Projects

Est. Completion

Location Project IT Project Submission Date Requested Steps Needed Current Step Date Status
Computer Lab 108 Refresh lab Completed
Campus-Wide Permanent Fix to WiFi Completed
Classrooms Update instructor workstations Summer 2024
Apparatus Bay WiFi in App. Bay Fall 2024
1st Step Center New Projector Pending Room Availability
AD2 & AD9 Bring printers online Completed
AD9 Add Mac Studio Computers Completed
A+D Complex Fix Sound Issue in all classrooms Completed

Need 6 new faculty laptops Completed
LS Division Office Faculty computer workstation Completed
LS2,LS3, LS4 Refresh computers In Progress
LS1,LS2,LS3,LS4 Replace projectors In Progress
Labs in LS Prep Rooms Refresh computers Pending
Labin LAPrep Room Refresh computers Completed
Athletics Purchase of 3 iPad Pros Completed
Condor Hall CH342 computers Completed
Athletics HUDL Install In Progress 1 0f 2 complete
LS-16 project
Phys Sci Workroom &
Marine Center Printers not connected properly
PE5 Sound system Completed
LA-19 Projector Completed
Auto Tech Classroom projectors In Progress
Laptops Completed
Bistro & Café POS System Completed
Digital scanner & specialized
Dental laptop Completed

Updated 9/16/2024




M&O Projects

Est. Completion

Location Project Work Type Requested Steps Needed Current Step Dat Status
ate
Design
DSA Review
Capital | t Contracti L lead time th ted fi
LA-7 LA-7 apitatimprovemen Fallooo | Ontracting Construction Fall 2024 In Progress ongerlead time than expected for
(Space Modernization) BoT Approval strut.
Construction
Closeout
Design
DSA Review
Capital Improvement Contractin Pre-Con mtg held 9/5; Space is
CH Mezzanine Mezzanine Office Build P P L Spring 2023 g DSA Review (Final) Fall 2024 In Progress | prepped, awaiting realease of stamped
(Space Modernization) BoT Approval ) ] .
) drawings to begin construction
Construction
Closeout
Design
DSA Review
Capital Improvement Contractin
Soccer Stadium Stadium Lights P P . Fall 2022 g Design Summer 2025 In Progress DSA rejected initial submission.
(New Construction) BoT Approval
Construction
Closeout
Design
DSA Review
Behind PE Outdoor Training Center Capital Improvement Fall 2022 Contracting De.s!gn/DSA Review Summer 2025 In Progress
(OTC) (New Construction) BoT Approval (Initial)
Construction
Closeout
Design
DSA Review
Capital Improvement Contractin
Marine Center Relocation & Renovation P P o Spring 2024 g Design Summer 2025 In Progress
(Space Modernization) BoT Approval
Construction
Closeout
. Capital Improvement .
Auto Tech Site Improvements & Install . Spring 2022 Completed
(New Construction)
Capital Improvement
A+D New Class Spaces * . ) Fall 2023 Completed
(New Construction)
Public Maintenance Project
LS Science Wing LS Hallway Painting o ! Fall 2022 Completed
(Informal Bidding)
Public Maint Project
Welcome Center Window tinting ubiic Maintenance Frojec Spring 2022 Completed

(Negotiated Contract)




Define Scope
Demo

Repair /Clean

LA-19

Move mezzanine desks to LA-19

Work Request

Spring 2023

Completed

LLRC LLRC Copy room changes Work Request Spring 2022 K X Fall 2024 In Progress
Repair/Clean FFE design/order
FFE Order
Need k t submissi #
LLRC Move bolted desk Work Request Spring 2022 Unknown eed awork request submission or
to reference
N k t issi #
Student Lounge Air conditioning Work Request Unknown L AT AL ES U I £ O e

to reference

Dental

Dental Benches

FFE

Summer 2023

Completed

Updated 9/16/2024
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