
Oxnard College Participatory Governance Committee Annual Goals 

Annual goals will be set every fall by each participatory governance committee and self-evaluation of the goals will 
be discussed at the annual retreat.  Committees confirm and forward goals to the College Planning Council 
by the first October meeting.   

At the end of the academic year, committees use the Committee Self-Evaluation form to evaluate the status of their 
goals annually. The form must be submitted to the CPC by the end of April for the evaluation process.

The committee may wish to carry over the previous academic year’s goals as well. Please identify the goals the 
committee would like to complete and submit to the College Planning Council. 

Committee Name: CUDS Year:  2024/2025 

Goal One:  Focus on supporting initiatives that beautify the college 

Action Items: 

1. Create workgroup by October 2024
2. Identify timeline of activities/events by November 2024
3. Review last year’s progress and continue work on progress
4. Work with those working on the 50th anniversary to determine activities to assist in

Goal Two:  Review and identify accessibility needs for students and employees 
Action Items: 

1. Create workgroup by October 2024
2. Assess accessibility needs for evening students by November 2024
3. Review options and recommend solution by January 2025
4. Implement recommendations by February 2025

Goal Three:  Assess and review safety trainings/protocols 

Action Items: 

1. Create workgroup by October 2024
2. Identify areas of focus/campus needs by November 2024
3. Assess current trainings available by November 2024
4. Work with Incident Command to incorporate trainings offered to students and employees

no later than December 2024
5. Implement recommendations by January 2025
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