
 
 
 

Oxnard College Participatory Governance Committee Annual Goals 
 

 

Annual goals will be set every fall by each participatory governance committee and self-evaluation of the goals will 
be discussed at the annual retreat.  Committees confirm and forward goals to the College Planning Council 
by the first October meeting.   
 
At the end of the academic year, committees use the Committee Self-Evaluation form to evaluate the status of their 
goals annually. The form must be submitted to the CPC by the end of April for the evaluation process.

 
The committee may wish to carry over the previous academic year’s goals as well. Please identify the goals the 
committee would like to complete and submit to the College Planning Council. 
 

Committee Name:  College Use, Development, & Safety Committee Year:  22-23  
 

Goal One:  Complete and Implement Landscape Plan  
 

Action Items: 
 

1.    Hear and provide feedback to landscape architect in fall  
2.    Complete/Recommend Landscape Plan by end of fall  
3.    Apply for implementation funding in fall  
4.    Implement plan in spring  
 

 
Goal Two:  Athletics – Stadium Lights Installation  

 

Action Items: 
 

1.    Host college and public forums to inform, hear and respond to concerns  
2.    Create a workgroup to draft criteria to judge vendor proposals  
      a. Determine criteria  
      b. Issue Request for Proposal (RFP)  
      c. Hear from top vendors  
      d. Select winner and begin implementing plan  
 

 
Goal Three:  Athletics – Outdoor Workout Area Installation  

 

Action Items: 
 

1.    Create a workgroup to draft criteria to judge vendor proposals  
2.    Determine criteria  
3.    Issue Request for Proposals (RFP)  
4.    Hear from top vendors  
5.    Select winner and begin implementing plan  
 
 
 
 
 

 



 
 
Goal Four:  Update Safety/Incident Management Plan  

 

Action Items: 
 

1.    Hear from Ketaily Consulting on the results of their college safety assessment  
2.    Incorporate accepted recommendations into plan  
3.    Implement accepted recommendations  
 

 
 
 

Goal Five:  Gender Neutral Restroom and Menstrual Product Availability Update   
 

Action Items: 
 

1.    Select location  
2.    Select signage  
3.    Implement plan  
 

 
Goal Six:  Review and implementations of recommendations of ADA report  

 

Action Items: 
 

1.      
2.      
3.      
 

 
Goal Seven:  Implementation of Facilities Master Plan  

 

Action Items: 
 

1.      
2.      
3.      
 

 
Goal Eight:  Furnishing Review  

 

Action Items: 
 

1.      
2.      
3.      
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