
 
 
 

Oxnard College Participatory Governance Committee Annual Goals 

 
Annual goals will be set every fall by each participatory governance committee and self-evaluation of the goals 
will be discussed at the annual retreat.  Committees confirm and forward goals to the College Planning 
Council by the first October meeting.   

 
At the end of the academic year, committees use the Committee Self-Evaluation form to evaluate the status of their 
goals annually. The form must be submitted to the CPC by the end of April for the evaluation process.

 
The committee may wish to carry over the previous academic year’s goals as well. Please identify the goals the committee 
would like to complete and submit to the College Planning Council. 
 
Committee Name: CUDS  Year:  2023/2024 
 
Goal One:  Focus on supporting initiatives that beautify the college _ 
Action Items: 

1. Create college beautification workgroup comprised of diverse committee members –   
By October 2023 

2. Identify areas for projects; examples include culturally responsive murals or selected    
native plants or flowers that are representative of the communities we serve – by       
November 2023 

3.   Host beautification activities/events that will lead to increased student and community  
      Engagement 
 

Goal Two:  Improve Emergency Notification  
Action Items: 

1. Create emergency notification workgroup comprised of diverse committee members 
– by October 2023 

2. Review options and recommend solution for classroom and office safety without       
having to log into a computer by November 2023 (with a spring 2024 installation       
target)  

3. Ensure solution is accessible to all, including folks with mobility challenges and those 
who are deaf/hard of hearing (ADA) 

 
Goal Three:  Establish additional college safety protocols   
Action Items: 

1. Create college safety workgroup comprised of diverse committee members – by        
October 2023 

2.   Create Chemical Hygiene Plan                                                                                       
3.   Identify lab safety training options for employees and students                                     
4.   Inventory current STOP THE BLEED kits and First Aid Kits                                          
       a. Identify maintenance plan and responsible parties 
       b. Identify additional locations for kits 
5.   Review options and recommend solutions for security camera improvements (or        
     replacement) in conjunction with District recommendations – when options become      
     available, but no later than April 2024 
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