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Committee Name: CUDS Year: 2022-2023

Please list the committee goals and whether they are:

Completed

In Progress

Continued to Next Academic Year
Deleted

obd =

e If completed, please answer the following question and add to the goal summary.
“If the goal/milestone.is completed, please give information on how the completion of the
goal/milestone is in support of the Educational Master Plan, Strategic Plan or an institutional
objective”

e Ifin progress please list the items completed and what needs to be completed next term (with a
tentative timeline for completion if possible).

¢ If continued to next semester, please itemize the steps to be taken to complete the
goal/milestone and give a tentative timeline for completion.

o If deleted, please give a one sentence response as to why the goal has been deleted.

GOAL ONE PROGRESS In Progress/Continue Next Year

Complete and Implement Landscape Plan

Action Item 1: Hear and provide feedback to landscape architect in fall

Action Iltem 2: Complete/Recommend Landscape Plan by end of fall

Action Item 3: Apply for implementation funding in fall

Action Item 4: Implement plan in spring




GOAL TWO: PROGRESS

Athletics — Stadium Lights Installation

Action Item 1: Host college and public forums to inform, hear and respond to concerns

Action Item 2: Create a workgroup to draft criteria to judge vendor proposals

a.) Determine criteria b.) Issue Request for Proposal (RFP)
c.) Hear from top vendors d.) Select winner and begin implementing plan
GOAL THREE: PROGRESS

Athletics — Outdoor Workout Area Installation

Action Item 1: Create a workgroup to draft criteria to judge vendor proposals

Action Item 2: Determine criteria

Action Item 3: Issue Request for Proposals (RFP)

Action Item 4: Hear from top vendors

Action ltem 5: Select winner and begin implementing plan

GOAL FOUR: PROGRESS

Update Safety/Incident Management Plan

Action Item 1: Hear from Ketaily Consulting on the results of their college safety assessment

Action Item 2: Incorporate accepted recommendations into/plan

Action Item 3: Implement accepted recommendations

GOAL FIVE: PROGRESS In Progress

Gender Neutral Restroom and Menstrual Product Availability Update

Action ltem 1: Select location

Action Item 2: Select signage

Action Item 3: Implement plan




GOAL SIX: PROGRESS

Review and implementations of recommendations of ADA report

GOAL SEVEN: PROGRESS In Progress/Continue Next Year

Implementation of Facilities Master Plan

GOAL EIGHT: PROGRESS Completed

Furniture Review

GOAL NINE: PROGRESS
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